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Example Action

Scope 1

Electric Cars ■ Electric motors supplant gasoline or diesel engines, which are polluting and less 
efficient. EVs always reduce car emissions—dramatically so when powered by 
renewable electricity.

■ Move towards a zero-emissions vehicle fleet, including own and leased company 
cars.Hybrid Cars

Refrigerants
■ Demand and implement low-carbon cooling, heating, ventilation and refrigerants 

for all building sites you operate in.

Scope 2

Renewable energy

■ Immediately start implementing use of renewable energy, fuel and electricity for 
all possible processes, buildings and sites. 

■ Consider buying renewable energy through power purchase agreements and 
collaborate to accelerate adoption. 

■ Consider generating your own renewable electricity, if it is not provided by your 
grid operator. 

Insulation

■ Improve energy efficiency for buildings through retrofitting and digital automation.
■ Optimise the use of building space in all operations, in order to reduce emissions 

and costs. 
■ Require zero-carbon buildings and clean grid energy when expanding or establishing 

new businesses in a region.
■ Systematically reduce energy, resource and material waste in all operations.

LED Lighting

Insulating Glass

Building Automation

Smart Thermostats

Low-Flow Fixtures

Scope 3 Train first policy & 
video meetings

■ Set up a plan to reduce emissions from business travel by shifting to low-carbon 
travel (for example a “train first” policy over air travel) and use digital meeting 
technologies to avoid unnecessary travelling.

Actions for Own Emissions

Sources: Exiobase, Project Drawdown, Normative.io



Example Action Potential

Electric Cars ■ Electric motors supplant gasoline or diesel engines, which are polluting and less 
efficient. EVs always reduce car emissions—dramatically so when powered by 
renewable electricity.

■ Move towards a zero-emissions vehicle fleet, including own and leased company 
cars.

5-10%

Hybrid Cars 1-3%

Refrigerants
■ Demand and implement low-carbon cooling, heating, ventilation and refrigerants 

for all building sites you operate in. 0-3%

Renewable energy

■ Immediately start implementing use of renewable energy, fuel and electricity for 
all possible processes, buildings and sites. 

■ Consider buying renewable energy through power purchase agreements and 
collaborate to accelerate adoption. 

■ Consider generating your own renewable electricity, if it is not provided by your 
grid operator. 5-15%

Insulation

■ Improve energy efficiency for buildings through retrofitting and digital automation.
■ Optimise the use of building space in all operations, in order to reduce emissions 

and costs. 
■ Require zero-carbon buildings and clean grid energy when expanding or establishing 

new businesses in a region.
■ Systematically reduce energy, resource and material waste in all operations.

~1.2%

LED Lighting ~1.1%

Insulating Glass ~0.8%

Building Automation ~0.7%

Smart Thermostats ~0.5%

Low-Flow Fixtures ~0.1%

Train first policy & 
video meetings

■ Set up a plan to reduce emissions from business travel by shifting to low-carbon 
travel (for example a “train first” policy over air travel) and use digital meeting 
technologies to avoid unnecessary travelling. 0.5-1%

Mitigation Potential

Sources: Exiobase, Project Drawdown, Normative.io



Difficulty

 

Example Action Potential Difficulty

Electric Cars ■ Electric motors supplant gasoline or diesel engines, which are polluting and less 
efficient. EVs always reduce car emissions—dramatically so when powered by 
renewable electricity.

■ Move towards a zero-emissions vehicle fleet, including own and leased company 
cars.

5-10% Medium

Hybrid Cars 1-3% Low

Refrigerants
■ Demand and implement low-carbon cooling, heating, ventilation and refrigerants 

for all building sites you operate in. 0-3% Medium

Renewable energy

■ Immediately start implementing use of renewable energy, fuel and electricity for 
all possible processes, buildings and sites. 

■ Consider buying renewable energy through power purchase agreements and 
collaborate to accelerate adoption. 

■ Consider generating your own renewable electricity, if it is not provided by your 
grid operator. 5-15% Low

Insulation

■ Improve energy efficiency for buildings through retrofitting and digital automation.
■ Optimise the use of building space in all operations, in order to reduce emissions 

and costs. 
■ Require zero-carbon buildings and clean grid energy when expanding or establishing 

new businesses in a region.
■ Systematically reduce energy, resource and material waste in all operations.

~1.2% Medium

LED Lighting ~1.1% Low

Insulating Glass ~0.8% Medium

Building Automation ~0.7% Low

Smart Thermostats ~0.5% Low

Low-Flow Fixtures ~0.1% Low

Train first policy & 
video meetings

■ Set up a plan to reduce emissions from business travel by shifting to low-carbon 
travel (for example a “train first” policy over air travel) and use digital meeting 
technologies to avoid unnecessary travelling. 0.5-1% Low



Priority

 

Example Action Potential Difficulty Priority

Electric Cars ■ Electric motors supplant gasoline or diesel engines, which are polluting and less 
efficient. EVs always reduce car emissions—dramatically so when powered by 
renewable electricity.

■ Move towards a zero-emissions vehicle fleet, including own and leased company 
cars.

5-10% Medium

2Hybrid Cars 1-3% Low

Refrigerants
■ Demand and implement low-carbon cooling, heating, ventilation and refrigerants 

for all building sites you operate in. 0-3% Medium 3

Renewable energy

■ Immediately start implementing use of renewable energy, fuel and electricity for 
all possible processes, buildings and sites. 

■ Consider buying renewable energy through power purchase agreements and 
collaborate to accelerate adoption. 

■ Consider generating your own renewable electricity, if it is not provided by your 
grid operator. 5-15% Low 1

Insulation

■ Improve energy efficiency for buildings through retrofitting and digital automation.
■ Optimise the use of building space in all operations, in order to reduce emissions 

and costs. 
■ Require zero-carbon buildings and clean grid energy when expanding or establishing 

new businesses in a region.
■ Systematically reduce energy, resource and material waste in all operations.

~1.2% Medium 8

LED Lighting ~1.1% Low 4

Insulating Glass ~0.8% Medium 9

Building Automation ~0.7% Low 5

Smart Thermostats ~0.5% Low 6

Low-Flow Fixtures ~0.1% Low 10

Train first policy & 
video meetings

■ Set up a plan to reduce emissions from business travel by shifting to low-carbon 
travel (for example a “train first” policy over air travel) and use digital meeting 
technologies to avoid unnecessary travelling. 0.5-1% Low 7



www.exponentialbusiness.org

There is no excuse not to begin 
your mitigation journey now. 

www.exponentialbusiness.org



kristian.ronn@exponentialroadmap.org
johan.falk@exponentialroadmap.org

mats.risberg@exponentialroadmap.org
 

 Join Us                              
1. Download the Playbook and start to apply it directly 

2. Join the eco-system and register on www.exponentialbusiness.org.

3. Reach-out if you want to become a supporting partner. This means: 
■ Use, endorse and scale-out the Playbook 
■ Contribute in leading projects such as SME Exponential Race To Zero

mailto:mats.risberg@exponentialroadmap.org
mailto:johan.falk@exponentialroadmap.org
mailto:mats.risberg@exponentialroadmap.org
http://www.exponentialbusiness.org
http://www.exponentialbusiness.org


Extra



The Global Carbon Law



40GtCO
2

2020

20GtCO
2

2030

10GtCO
2

2040

5GtCO
2

2050

The global carbon law

Source: exponentialroadmap.org



The Global Carbon Law
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1.5 Business Playbook  

• A 15-page guide on essentials for climate strategy and 
action grounded in latest science

• Simplified targets based on Carbon Law 
• Simplicity and speed 
• Four pillar strategy framework 
• Developed by leading experts and organisations 
• Builds an eco-systems of leaders aligned with 1.5 ambition  
• Partners contribute with work and  exponential scale-out
 

www.exponentialbusiness.org

http://www.exponentialbusiness.org
http://www.exponentialbusiness.org


 

Why set goals and strategy 
aligned with 1.5°C?

• Explore the next, green exponential growth areas 

• Fulfill customer requirements and be part of the 1.5°C value chains  

• Recruit and keep the best and most motivated people

• Attractive to financial market   

• Policy regulations and economical 

• Become a ”1.5°C brand” versus a ”hot-house earth brand” 

http://www.exponentialbusiness.org


www.exponentialbusiness.org

Align with the 1.5°C ambition 
• Halve emissions in 10 years cross the value chain,  

preferably faster, towards net zero before 2050
• Integrate climate in your business strategy
• drive climate action in your wider role in society
• report goals, strategy progress on annual basis 



www.exponentialbusiness.orgwww.exponentialbusiness.org



www.exponentialbusiness.org





 

Business Playbook scaling      

•Expand with new leading partners 

•Resources linked to Playbook to simplify

   -   guide-lines 

-  software tools

-  consultant companies  

•World leading company examples to inspire action

•1.5 procurement code of conduct (tool)

•Self assessment

•Global expansion strategy  with ICC /UNFCCC

www.exponentialbusiness.org

http://www.exponentialbusiness.org


 

 Get started today                              

•Join the eco-system and register on www.exponentialbusiness.org  
        get access to resources and commitment sign-on by summer 2020

•Download the Playbook and start to apply it directly 

•Reach-out if you want to become a supporting partner. This means: 
           - use, endorse and scale-out the Playbook 
           - contribute in leading projects

mats.risberg@exponentialroadmap.org
johan.falk@exponentialroadmap.org

http://www.exponentialbusiness.org
http://www.exponentialbusiness.org
mailto:mats.risberg@exponentialroadmap.org
mailto:johan.falk@exponentialroadmap.org
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Back-up  



Examples - digital enabling

Source: Ericsson 



Examples

www.exponentialbusiness.orgwww.exponentialbusiness.org



 

Two complementary initiatives 

Supporting tools freely 
available

Support setting 
climate targets 

grounded in the
 latest science

Independent 
validation by 

technical expert 
group 

Focus on Strategy 
and Action

Partners 
contribute with 
work and  
exponential 
scale-out

Target setting based on 
IPCC 1.5°C carbon 

budgets

Target setting based on 
Carbon Law

http://www.exponentialbusiness.org/


www.exponentialbusiness.org



www.exponentialbusiness.org

Halve emissions by 2030 cross 
the value chain - preferably 
faster 

www.exponentialbusiness.org



The 1.5°C business playbook

● A 15-pages guide on the essentials for building an 
exponential strategy for 1.5°C

●  Simplicity and speed 

●  Anchored in Science 

●  Aligned with SBTi 1.5 and other key 
frameworks

●  Focus on strategy and action

●  4 pillar framework 

●  A wide collaboration involving several 
international organizations and businesses

www.exponentialbusiness.org



 

Why set goals aligned with 1.5°C?

Increase innovation

Reduce regulatory uncertainty

Strengthen investor confidence and credibility

Attractive employer

Strengthen green growth, competitiveness and profitability

www.exponentialbusiness.org

http://www.exponentialbusiness.org/

